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31 May 1967

MEMORANDUM FOR: Director, Office of Research and Reports
Director, Office of Current Intelligence

SUBJECT ¢ Format and Printing of DDI Publications

1. Bill Morell's memorandum on proposed improvements
in ORR publications procedures adequately responds to the
questions I raised on 26 May,

2, Procurement of additional IBM magnetic tape
equipment is a particularly good idea, but I wonder if we
would not be well advised to operate such equipment under
some kind of central management which would be responsive
to the typing, printing, and production requirements of
the entire Directorate., I can foresee periods when even
an augmented magnetic tape typing facility could be taxed
by the production of one ORR project, just as crash re-
quirements in the current intelligence or DCI support field
would require the use of ORR's facilities.

. 3. With this in mind, I would like the D/ORR and
the D/OCI to examine the pros and cons of establishing a
printing services unit which would be operated for the
Directorate by the D/OCI in the same way that the Operations
Center is managed, Under it might be a single unit respon-
sible for magnetic tape typing operations to which all DCI
and DDI reguirements would be directed. I can conceive of
a set—-up in which some of the equipment might be physically
located in ORR but would be operated by personnel under the
supervision of OCI's Intelligence Information Staff.

1. piease s o cxanine  25X1A
these and other possibilities and make recommendations to

me,

25X1A

R. J. SMITH
Deputy Director for Intelligence
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26 May 1967
MEMORANDUM FOR: Deputy Director for Intelligence 6(}4 \
N o
SUBJECT : Format of ORR Publications < ;ﬂ\ "C

1. As background for our response to your question
of this morning regarding the format of ORR publications, the
following information may be helpful.

a. ORR uses a long (6-inch) line with correspondingly .,
narrow margins, whereas OCI uses a 5-inch line. ORR
uses a system of headings in outline form, indicating the
major sections of the report and the relationship between
subsections, whereas OCI uses simple topic heads flush
with the left margin. ORR uses the IBM Executive type-
writer with a disposable carbon ribbon. This equipment
gave the best quality printed copy at the time the machines
were adopted. OCI uses the new IBM magnetic tape
MTST egquipment,

b. ORR has been aware of the advantages of the
magnetic tape equipment and has been in constant touch
with_ and his staff as they have tested -- and
proved the feasibility of -- the new equipment. Convinced
that the OCI method of publication would work equally
well in ORR, the Chief of the ORR Publications Staff
recommended in February of this year that ORR issue a
letter of intent to the IBM Company to lease the magnetic
tape system. A special defense priority was not invoked,
and delivery was promised by IBM in July 1968.
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2. The following steps will be taken immediately to
revise the format of ORR publications.

(2) The length of the line will be reduced to
5 inches.

(b) Wider margins will be allowed at the top and
bottom of the page.

(c) The complicated system of outlining will be
drastically simplified and, wherever possible, short
topic heads will be used.

(d) The original letter of intent to IBM will be
withdrawn and a new order issued for immediate delivery
of the magnetic tape equipment. (According to Mr. R. T.
Culp, who is the Federal Government Program Manager

for IBM, the equipment could be delivered 30 days after
receipt of the order.)

3. It is recommended that until the new equipment is
installed, the following procedure be followed:

i o

“(a) that ORR publications now in reproduction be .
released without revision as they come off the press; [ . . .~

CER!

(b) that ORR continue to publish its routine reportsi ALY
and memoranda on its present equipment, revising the
format as noted above;

(c) that high-priority, policy support memoranda
be typed on the OCI magnetic tape equipment.

25X1A

WILLIAM N, MORELL, JR.
Director
Research and Reports
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Remarks:

After I signed this, we learned that
OBI is also considering the acquisition
of an IBM tape typewriter. Although it
may not be necessary or desirable for
OBI's tape typing operations to be under
the unified management envisioned in my
memorandum, I think we would profit from
a ‘oint approach to procurement and
operation of similar equipment. I have
therefore asked D/OBI te join in this

study, under ﬁgeneral direction
0
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FOLD HERE TO RETURN TO SENDER
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